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Your new church youth project checklist.

You may wish to complete this checklist before meeting with the DYO. Some of the questions concerning the format of the group/club may not be applicable but the child protection process and parental permission form are issues that must be addressed before the group/club begins.                                                      
Name of Project (if known)
1. The Venue:

A) What size of space is available? Please measure floor space of rooms. 

B) Number of Toilets? - male and female toilets available?  
C) Heating/Lighting at venue? 
D) Security and storage of youth club equipment?
E) Insurance at venue (Health and Safety issues)?
2. The Club

A) Type of Club?  Formal youth club/ ‘Drop-in’ / Games & Social/ Youth Alpha etc/ Discussion group    
B) Equipment needed for the club/project? 
C) Age range of Youth Group?   11-14 / 14-16 / 17-19

D) Financial budget available for the club?
E) Catchment area of club members?  Parish / Targeted area of parish/ Deanery / School / No limits
F)  Is the PCC fully supportive of the project and is it linked to the church’s life and weekly programme?
G) Proposed launch date of the new club?
3. The Meetings
A) When / where will the meetings take place?
B) Duration of each meeting? 
C) Frequency of meetings?
4.  Registration:

A) Have Parental permission slips been designed? 

B) Subscription / membership fee of club?
C) Record-keeping procedure of club members? 
D) Maximum number of club members?
5.   Leadership:

A) Number of Male/Female leaders? 
B) Number of leaders present per session? (Minimum 2 leaders per session)
C) Has a Rota for leaders been agreed?  
6.  Content:

A)   Are the club activities/games linked to a Christian theme for particular meeting(s)? 
B)   Do you plan on having a time of Christian input at the club?
C)   What resources are needed? 

7.  Child Protection:

A) Are all leaders and helpers aware of the Church CP Policy? 
B) Are there sufficient leaders for the membership number? 
C) Have the youth leaders signed the CP Policy? 

D) CRB (Police) checks (via the Bishop’s office) will be required for ALL leaders of the club.  
(David Waters – Ely Diocesan Youth Officer – January 2005)
