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Outline Development Plan to end 2007

1: Adult Learning: activities which are in principle open to all adult Christians [LO]
e Continue to advertise opportunities through CLEAR (Christians Learning in the Eastern
Region) bulletin which has replaced the MAL bulletin
e 3" Following Jesus Today and Etheldreda day event [June 2007]
2: Lay Ministry [CW and LO]
e Continue delivery and development of LLM initial and continuing training in the light
of moderation [Jan - Mar 2007] [CW and LO]
e Deliver 2006-07 ALM initial training [Sept 2006 — July 2007] [CW]
e Devise interim ALM process for applicants for 2008-09 programme [from Oct 2006]
[CW and LO]
3: Local Ministry Teams [CW and LO]
e Devise Local Ministry Team Development programme [for Sep 2007 — July 2008]
[CW] (and see 5 point 2 below)
e Develop links between LMT Advisory Group and Mission Advisory Group [LO and
CW] [from Oct 2006]
4: Post Ordination Training [LO]
e Continue programme provision, including Child Protection training
e Adopt good practice in implementation of Learning Outcomes
5: CME [LO]
e Continue advisory and grants service and regional training programme
e Introduce Leadership Development programme for incumbents [Oct 2006 — July
2007] (and see 2 point 4 above)
e Host visit of North Elbe pastors [July 2007]
6: Review of Ministry [LO]
e Continue of administration of present framework
e Recruit new reviewers
e Consider developments in light of implementation of Clergy Terms of Service
7: Regional Training Partnership [LO and CW]
e Continue membership of Enabling Group and officer networks [ongoing]
8: Professional and Personal Development
e [LO] membership of West Midlands RTP inspection team [March 2007]
e [LO]J research and lecturing on Jung and Christianity [ongoing]
e [CW] attend Local Ministry Consultation Annual Conference (Nov 2006)
e [CW] complete editing of journal by Barbara Baisley to be published with 2" edition
of her book, No Easy Answers: An Exploration of Suffering, in 2007
o [CW] work as (diocesan) Bishop’s pre-selection advisor
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