The Church of England

Diocese of Ely
Diocese of Ely Budget Summary: 2020 and 2021

This is a summary of the Diocesan 2020 and 2021 financial position. Figures are approximated, with a more
detailed ‘Budget Leaflet’ available on the Finance section of the Diocesan website. The Budget Leaflet has
also be sent to all Parishes.

Headline Figures

o |t costs about £9 million/year to run the Diocese (pay clergy, Diocesan staff, other statutory costs etc).

e This comes from Ministry Share (raising £5-6million/year) and Investment, Rental and Parochial Fees
Income (raising £2-3 million/year).
In 2020 the shortfall in income is expected to be £941,070 and in 2021 it is expected to be £981,093.

o These shortfalls will be managed through a combination of actions, decided on by the Diocesan Finance
Committee and agreed by The Bishop’s Council and Diocesan Synod.

Forecast figures for 2020

Income (Approx. £8.2million) Expenditure (Approx. £9.1million)
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= Parish Clergy Direct Costs (£5.4m)
= Total Local Support Costs (£1.7m)

= Ministry Share and fees (£5.7m) = National Church (£0.6m)

= Investments and Let Houses (2.2m) = Curates, Ordinands and Vocations (£1.0m)
) = Other Investment in the Future (£0.3m)

= Other Income (£0.3m) = Ely 2025 Programme Office (£0.1m)
Budget figures for 2021
Income (Approx. £7.8million) Expenditure (Approx. £8.8million)
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= Parish Clergy Direct Costs (£5.1m)
= Total Local Support Costs (£1.6m)
= National Church (£0.6m)

= Ministry Share and fees (£5.0m)

= Investments and Let Houses (2.5m) m Curates, Ordinands and Vocations (£1.0m)
= Other Investment in the Future (£0.4m)
# Other Income (£0.3m) = Ely 2025 Programme Office (£0.1m)

If you have any comments or would like more information, please contact Canon Paul Evans, Diocesan Secretary, on
paul.evans@elydiocese.org. This guide is also available on the Diocesan website - www.elydiocese.org
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