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DEVELOPMENT ACTION St Sawiowr’s Fendyke Dated: 1.5.16
PLAN for: Review Date: 1.9.16
i Completion date: 1.1.18
Levers of change Nurture a confident Develop healthy Serve Re-imagine Target support
—> people of God churches and leaders | the community Our buildings to key areas
Imperatives
|_| OBIJECTIVES e B—N
v 72.To- improve the
To engage fully provisiow of
and courageously ministry and the
with the needs of practical
our communities, %Wfof
locally and globall over sudiey
Y & Y lunch clul-
1. To- lamnch ov = 4.To contribute 5%
To grow God’s howse group inv over parish share
church by finding each village to-av Deanery fund
disciples and for youth ministry

nurturing
leadership.

To deepen our
commitment to
God through word,
worship and
prayer.

3.To reovder the
nowe to-
acconmumodate
disabled access and
improve the worship
facilities
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EXPLORING Objective: 2.To improve the provision of ministry and the practical avvangements for the over sixties lunch
THE cul- by the end of Advent 2016
OBJECTIVE Main Lever Serving the commumnity

addressed:

Levers of change Nurture a confident Develop healthy Serve Re-imagine Target support
addressed: people of God churches and leaders | the community Our buildings to key areas
Tasks
1.Change the Over 60°s will Enswres Anne iy not | Improves overall Funeral cover can
pattern of funeral | receive regular overburdened and | service at the clulb- be obtained
allocation to ministry at the cowv deeperv her elsewhere
ensure Anne LLM | Wncheon clulr ministry with the
is available to over 60’y
attend
2. Liaise with George and, Sally Meety shovtfall tnlist aid of
social servicesto | keento-get move areated by closwre George and Sally
ensure most needy | wolved of local authority to- offer lifty
are invited: scheme
arrange lift system
3. Redesign and Improves food Some minor
upgrade servery: provisiow reovdering: ? need
buy new fridge for faculty or
Archdeacow's




=4 The Church of England

Diocese of Ely

We pray to be generous and visible Pcople oFJcsus Christ

MANAGING THE | Objective: To improve the provisionw of ministry and the practical arrangementy for the over sixties lunchv
OBJECTIVE clubr by the end of Advent 2016
Isit SSM.A.R.T? Simple Measurable Achievable Realistic Time limited

v

v

v

v v

How is it ‘Generous

and Visible’? We aim to- increase the nuumlber of non-chuwch members who-benefit from this sevvice and raise
the profile of the chuwch as v servant of the commuunity
1. Change the funeral pattern to- | 2. Liaise with social services to- 3. Redesign and upgrade servery
Tasks enable LLM to- attend ensure most needy awe inwited: area. Buy new fridge
avrange lifty
Who will be The parish administrator, withs George and Sally to-take the lead | Patrick and the fabric committee
responsible for its Anne and the Vicor liaising withy Mrs Williouns. Aishav
delivery? to- look at safeguording issues:
What are the resource | E-maily and letters to-funeral Some up -front funding for Cost of reovdering project (see
implications? divectors trawusport costy and review DBS separate costing) and £200 for
ands insurance issues fridge
What is the time One montiv Two- months Fridge - I montiv reovdering 18
frame? monthy
How will success be Anne’s continmed ovaildability ow | Mrs Williouns to- give ov report to- Completiow of works and OK fromv

measured?

Wednesdays

PCC o new membership

Mrs Williouwms




